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Tennessee Civil War Sesquicentennial Commission

PRIORITIES FOR AN EFFECTIVE STATEWIDE SESQUICENTENNIAL PROGRAM

Since its appointment by the Governor, the Tennessee Civil War Sesquicentennial Commission has met regularly in 2008 and 2009 to explore issues, debate approaches, and identify priorities for an effective and efficient statewide program.  This document relies on that earlier difficult yet productive work and places it into an outline of major projects that the commission can develop and launch in the next two years. 

1. Complete the Tennessee Civil War Trails  

This well-funded, community-centered program is the platform not only for the state’s Civil War-related heritage tourism initiatives but also a platform for public engagement.  

· Beginning in the summer of 2009, the Commission will encourage communities to take consistent advantage of the dedication events by providing staff and speakers, wherever possible, and discussing program development with local heritage leaders and teachers.

· By the end of 2009, the initial Tennessee Civil War Trail driving tour brochure will be available for distribution.  Commission members can use this tool to promote interpretation and preservation needs and to encourage additional communities to join the program.  

· By 2012, the trail program will produce 300 interpretive markers that touch all of the commission’s interpretive themes.  Many of the early marker dedications have been important local heritage events, involving officials, heritage leaders, and school children.  

2.  Create a Sesquicentennial Commission website

Building upon the early work of the commission’s marketing committee, supported by the Tennessee Civil War National Heritage Area (NHA), the Tennessee Department of Tourist Development (TDTD) plans to further develop and fund the establishment of the commission website. 

· TDTD will create the website and keep it updated, with review and approval by the commission’s website subcommittee.

· Updates will rely on content and materials provided by the commission’s committees.  

· The Tennessee State Library and Museum (TSLA) is committed to developing many research-focused web resources on its website and this work is underway.  

· The Tennessee Civil War Sourcebook of the Tennessee Historical Commission (THC) is already a major web-based resource for primary sources and should be listed in the Teaching Tools section.

· The online edition of the Tennessee Encyclopedia of History and Culture, a partnership of the Tennessee Historical Society (THS), University of Tennessee Press (UT), and the MTSU Center for Historic Preservation (CHP) is the major provider of secondary sources for Civil War materials.  

3.  Sponsor Sesquicentennial Signature Events
The commission will sponsor a series of major signature events from 2010 to 2015.

The events will follow the model of the successful TSU/ Metro Historical Commission Afro-American History and Culture meetings as they can potentially include brief dramas and musical performances within the day’s events.  Jointly sponsored by the Tennessee Civil War NHA, the preliminary topics, location, and schedule for these events are:

· Fall 2010:  The Coming of the Civil War.  Nashville

· Fall 2011:  The First Shots of Tennessee’s Civil War. Crossville.

· Spring 2012:  Invasion by Rail and River.  Memphis.

· Fall 2013:  Occupation and Liberation.  Chattanooga. 

· Fall 2014:  The Final Shots in Tennessee. Franklin. 

· June-August, 2015:  Reconstruction Tennessee.  Knoxville. 

4.  Produce the Tennessee Civil War Documentary Series
The Commission is working with the Nashville Public Television  (NPT), the Renaissance Center, and the Tennessee Civil War NHA to produce a six-part documentary series about the whole story of the Civil War in Tennessee. 

· The documentary would meet multiple commission goals by providing not only the six episodes but also customized excerpts for heritage tourism use and individual historic site use in exhibits and websites.  

· The project would support our efforts in education, tourism, and preservation advocacy.

· The project is designed to contribute to public education, in classrooms and in the home, about Tennessee’s Civil War experience.

5.  Provide Referrals for Technical Services and Assistance

Several key partners already provide Tennesseans with technical services and assistance for resources related to the Civil War era.  The Commission will help communities, agencies, and property owners to connect to the best agency or program to meet their needs.  The following are examples of leading agencies assisting communities and residents with technical services.

· The THC’s Tennessee Wars Commission and the Tennessee Civil War NHA’s Professional Services Program have been providing free technical assistance programs.  Communities and property owners can call upon either, or both, agencies for assistance on historic preservation planning, survey and inventory, historic building assessment, exhibit development, and interpretive planning.  

· Tennessee State Library and Archives (TSLA) has been providing workshops and training through county archives and special programs to communities statewide.  It also assists citizens with questions they may have about Civil War era documents, photographs, and other items.

· The Office of Extension Services at the Tennessee State Museum (TSM) also carries out valuable outreach to communities and historic sites/museums that are interested in developing Civil War-themed exhibits. It also assists citizens with questions they may have about Civil War era artifacts and other items.

· The Tennessee Civil War Preservation Association, the Land Trust for Tennessee, and the Trust for Public Land, among other land conservation groups, are able to work with property owners and communities on the acquisition of or donation of significant Civil War properties.

6.  Establish a Community-based Digital Project for Civil War-era Resources

The Tennessee State Library and Archives has offered a partnership with the Sesquicentennial Commission to meet one of the commission’s primary preservation goals:  identifying and preserving stories and documents associated with the Civil War era.

· The project will reach into all 95 counties, and citizens will be encouraged to bring photographs, documents, and artifacts relating to the Civil War where they can be verified and digitized.  

· The resulting artifacts and photos of community members will be digitized for online/publication use.  

· TSLA understands the need to coordinate its county visits with public heritage events, organized by the local community and Commission partners.
7.  Publishing the Sesquicentennial Books Project

A lasting contribution to the historical literature from the commission will be the Civil War Sesquicentennial book(s) project envisioned by the Education committee, chaired by Dr. Bobby Lovett of Tennessee State University. The book(s) would go to the chosen university press in 2011-2012, with publication in 2012-2013.

8.  Preparing a Civil War-themed Traveling Exhibit
The Commission has discussed its interest in supporting a major traveling exhibit on Tennessee during the Civil War years as a way of supporting the state’s smaller museums and historic sites that feature Civil War stories.

9.  Creating Educational Curriculum
The education committee is very interested in developing curricula materials on the Civil War era for Tennessee classrooms.  This is a very important goal for the entire commission.

· Discussions with the Tennessee Department of Education on its ability to fund or to support the development of those curricula materials are underway.

· Development of curricula materials could begin with a partnership with the CHP’s Teaching with Primary Sources (TPS) program, which is an outreach program of the Library of Congress and was brought to Tennessee through the combined efforts of Senators Alexander and Corker and Congressman Gordon. 

