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Implementation Dates:
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Project is Ongoing
Tennessee Department of Tourist Development
312 Rosa L. Parks Blvd.
Nashville, TN 37243
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Great Smoky Mountains Sustainable Tourism Initiative
PROGRAM OVERVIEW
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& In honor of the 7% anniversary of the Great Smoky Mountai
National Park, Tennessee & North Carolina came together fo
first Southeast Regional Sustainable Tourism Summit to provide

Great Smoky Mountains gateway communities and other interested
communities with practical solutions to sustain historic, cultural and
environmental resources while sustaining economic growth through tourism

& The initiativeaddressed critical issue facing this region recognized as a
22NIR I SNAGEFEAS {AGSE al2g G2 &adzadil
natural beauty and the heritage that makes this area appealing to both
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& Commissioner Susan Whitaker began this initiative by building a streng 1
member steering committee including representatives from both sides of th
Great Smoky Mountains National Park in NC and TN.

& The National Geographic Center for Sustainable Destinations, recognizing
economic importance of a World Heritage Site to both states, joined the
initiative to implement a threeyear pilot project in the gateway communities tq
develop sustainable tourism projects.

& The Commissioner and her team took a unique grassroots approach by h
the road and holding 10 Town Hall Forums in the gateway communities whi
were attended by over 400 people including local, state and federal elected
officials, developers, tourism and economic development partners, and othel
interested in sustainable tourism.
& The Town Hall Forums were the beginning of a ongoing discussion to idel
challenges, opportunities, and sustainable tourism best practices. This
information was compiled and reviewed by the planning committee in order
develop the two day agenda for the Summit.

& The Sustainable Tourism initiative included the development of an industr
Web site www.sustainabletourismsummit.copa brochure mailed to over
5,000 contacts in TN and NC,-aéek email campaign, a Sustainable Tourism|
Toolbox of resources, and a video produced in coordination with National
Geographic and Radiant Films

&In-depth research of existing sustainable tourism models was conducted b
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other state and local sustainable tourism initiatives.

& A group of 12 sponsors joined together to provide a budget of $150,000 {

cover the cost of the Summit so that an affordable registration fee of $110.¢0

could be offered to the gateway community attendees. The cost of the Tow
Hall Forums were covered by the gateway communities and TDTD. Sponso
included both public and private organizations
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Connecting People & Place
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education and outreach program. The success of
the program is measured by completed goals anc
the number of people reached through the
grassroots efforts in communities, online via the
existing industry resource website, oia the new
sustainable tourism travel planning micro site. Th
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achievements:

& Two competitive states, TN & NC, partnered to
preserve, protect and grow a World Heritage Site,
the Great Smoky Mountains National Park and its
gateway communities, through sustainable
tourism.

& Grassroots campaign initiated in the gateway
communities. TDTD held 10 Town Hall Forums
attended by more than 400 community & industry
leaders creating an open dialogue to identify
challenges, opportunities, & case studies.

& Agenda developed for the inaugural GSM
Sustainable Tourism Summit, from this grassroot:
campaign, which included more than 70 influentia
speakers from across the country & 30 case stud
presentations.

& Sustainabletourismsummit.com launched in Jan.
2008 by TDTD to build on the grassroots initiative
continue the open dialogue on the Sustainable
Tourism Initiative & the Summit. Since Jan. the
homepage has received 7,000 page views with
more than 9,00Qotal page views of the sustainable
tourism Web site.

©6 Week E-Communication Plan initiated by TDTD.
Leading up to the Summit a weekly email was ser
to more than 5,000 contacts to build participation
for the Summit and to drive people to the website
The plan was a huge success with more than 35,(
emalls sent resulting in an additional 200 people
registering for the Summit.

©Sustainable Tourism video produced by TDTD in
coordination with National Geographic Center for
Sustainable Destinations to highlight the
importance of rural stewardship & leaving a legac
for our children.

)& SustaildBI&© Turism Zoolborodéveldped by THTD

& listriputed AR & Summit aM@dge)s e Tgolio
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resources & contactsFoIIownngthe Summit, all

b speaker presentations, Toolbox, & video were
launched on the Web site.

& Pre and post-event media coverage of the
initiative included 1.2 million in print media
rsimpressions & $100,000 in total media equivalenc
©&Consumer sustainable minisite. TDTD isurrently
developing a minisite to tnvacation.com to

promote sustainable destinations across. ke
new site will be launched January 2009.


http://www.sustainabletourismsummit.com/

* TENNESSEE

ustainaX
TOURISM

PRESERVE, PROTECT & GROW

:i

i

i

& Sponsors:Tennesse®epartment of Tourist Development, North Caroling
Division of Tourism, Film & Sports Development, National Geographic Ce
for Sustainable Destinations, The University of Tennessee, Great Smoky
Mountains National Park, Tennessee Civil War National Heritage Area,

Tennessee Department of Economic and Community Development, Tenng

Department of Agriculture, Tennessee Department of Transportation,
Knoxville Tourism and Sports Corporation, Pilot Oil, and the Friends of the
Great Smoky Mountains National Park.

SUSTAINABLE OUTCOMES / BENEFITS:

& Definedsustainable tourism: Tourism sustainability is sustaining the
environment, and historic and cultural heritage of a region, while
simultaneously sustaining the economic growth of that region.

& Initiative drew significant media response resulting in impressive
newspaper, television, and internet coverage including 1.2 million in print

media impressions and $100,000 in total media equivalency. The Associdt

Press, as well as all four major papers in TN ran the story, with the Knoxvi
News Sentinel taking the lead featuring strong pre and jgesint stories.
Television coverage saturated the Knoxville market with prime news storiep
./ Qa 21¢9 YR b./ Q& 2.Lwo® wl RA 2
WPRN in Nashville.

@& GSM Sustainable Tourism Summit, held on Aps2282008 in Knoxville
successfully brought together more than 500 community leaders and touri
LINPFSaaAz2ylfa F2Nl 462 RI&a 2F &3N
& Summit featured influential leaders from across the country who present|

Real Examples of
Sustainable Action

Tnsustainabletourism.com

& National Geographic Center for Sustainable
Destinations implements 3-year pilot project in
GKS D{a blidAaz2ylf tIN]Q
& Appalachian Regional Commission announces

and awards grants to promote sustainable tourism
& cultural heritage projects in TN & NC in the GSI
National Park & Cherokee National Forest gatewe
communities.
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€City of Gatlinburgd dz0 YA GG SR G KS
Architectural Resources of Gatlinburg, 180%hc n

5 @d1the Tennessee Historical Commission.
oGatliAblirg CityLdmimissionthaft&all ritige fop 2 |
development until further review of Saratoga
Taskforce Plan.

5n& Gatlinburg Goes Green campaign launched by

Stite Gatlinbarg Ghamber af £aminerce.

b~ Great Smoky Mountains National Park

principles and best practices in sustainability meant to inspire action. Keyijo@#nounces Do Your Part Campaign to educate

speakers included United States Secretary of the Interior Dirk Kempthorne
Patrice Frey, director of sustainability for the National Trust for Historic
Preservation.

@& Over 70 speakers presented, offering over 30 sustainable tourism best
practices. The mix of case studies offered participants a range of topics frgm
yEidAaz2ylLftfte NBO23ayATl SR a@3aINBSyé Ayl
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management system.

RELEVANCE TO TRAVEL INDUSTRY / TRAVELER:

& The initial goal of the program was to raise awareness of the critical nee
protect a World Heritage Site, the Great Smoky Mountains National Park
which is the most visited national park in the United States. The tourism
AYRdAZAGNE Q& AYyGSNBad Ay GKAA LINRIN
leaders, was increasing evident by the overwhelming attendance at the Tow,
Hall Forums and at the Great Smoky Mountains Sustainable Summit.

o/ NBIFGSR | a/ Lttt G2 1 OGA2yé NBaLR
communities and citizens. The ROI can be seen in the many initiatives, ne
steps, and sustainable plans being implemented in communities across ou
state. The bullets to the right are just a few of the sustainable initiatives

which have been developed directly or indirectly as a result of this initiative.

& The Sustainable Tourism Initiative set the stage to allow our citizens and
visitors to think of tourism in a NEW way as we work to preserve, protect
IANRg GKS ylFGdzN¥t o06Sldzie 2F 2dzNJ ad
tourism brand.

aMigitors to leave a lighter footprint during their
travels to the national park.
& SmartBank in Gatlinburg uses energy efficiency
to save by taking advantage of natural light and
energy efficient technology.
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Program and new Web site,
www.thinkgreenmonkey.orgo promote

0 l%onservation & green practices.

& Cades Cove Shuttle Task Force purchases two
shuttles for the Cades Cove Heritage Tours

and hire Pro ram Directgr
3 ‘fg nl:ia?lmburg%nstﬁls new recygllrlljgK SNJ

¢ ébntamers for environmentally conscious visitors

and citizens.
|/ &séciet City Pestivaldn Odk RidgelimyplBrdefts a2 &
xtwo-year plan to become a green event.
r &Friends of the Smokies Green Partners
encourage the use of at least two conservation
practices in local businesses.
& Cocke, Blount, and Sevier County partner to host
nGateway Green: Options for Sustainability, a
- minikSustapnabler quris R}a@nﬁ 5‘“*
I gﬁversﬁgzgrﬁn?unit?v nt. " (ya:?l
& City of Oak Ridge plans Oral History Program to
preserve the stories collected from the original

pioneers of the Manhattan Project.


http://www.tnvacation.com/sustainable
http://www.thinkgreenmonkey.org/
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leave on a destination when they travel. They also want to know the stepg
destination is taking to protect the unique culture, history, and natural beau
2F GKSAN)I O2YYdzyAle o Ly 2NRSNJ (2
imperative for a destination to define a sustainable plan of action and to
O2YYdzyAOFGS G(GKAA LXIFyYy y2id 2yte G2
citizens, business owners, and state and local leaders.

Thefollowing are just a few quotes marking the impact of this initiative:

"The Great Smoky Mountains Sustainable Tourism Summit went above arj
beyond in providing practical solutions to help us keep our visitors happy W
decreasing their impactandourown-2 y i KS Sy @mahday Y Sy
Maples Marr, Sevierville Chamber of Commerce

"We've been asked to speak at many sustainability conferences to discusg 0 y

experiences, challenges, and successils Kimpton Hotels and Restaurants
nationalEarthCare environmental program. | was blown away by the
attendance and participatiohy such significant decision makers such as th
Governor andSecretary of the InteriorLast week we had just participated
San Francisco's very successful 7th annual EcoCity event and | can say th
Great Smoky Mountains Summit was a huge success and it is unbelievabl
YS GKA& g & K Seff Slye)BdzthdgslEvolutich @énguliing £
Strategic Advisor to Kimpton's EarthCare program

G¢KS {dzYYAl ¢+ a SaaSyidaAalft G2 GKS
speakers who participated, the information disseminated, catapulted our
conference into a worlgtlass league. It was an invaluable experience that
motivated and inspired us all to continue sustainable practices throughout
02 Y Y dzy Xonmim&sioner Susathitaker

CONCLUSION: TheTennessee Department of Tourist Development is fully
committed to the continuation of education and outreach of this important
initiative. Wefeel the Sustainable Tourism Initiative provides a great
opportunity to raise the level of awareness regarding the importance of
LINE2 (G S O A y Ttreas@ed yo&riana dftrécicins whileontinuing to
explore sustainable ways of achieving economic growth through tourfsn.
part of the sustainable tourism worglan, detailedo the right, the

department has partnered with the Tennessee Department of Environmen
YR [/ 2yaSNBIGA2y (2 K2ald NBIA2YI
Our goal for these workshops is to provilestainabldourism practices
successful sustainable case studies, and practiGNE Sy  LINE R dzO
RSY2YAa(GNI GA2y3a ({c@nmuritiésn busiSegsgsS@be®b

more focusedstrategic andsuccessful through sustainable tourism planning.

With the upcoming75™ anniversanof the Great Smoky Mountains National
Park there is no better time to educate our leaders, business owners, and
citizens orthe importance of sustainable tourisnThis message is reflected
throughout our sustainable tourism industry resource website
www.tnsustainabletourismm.comwhich provides communities with cutting
edge information on the rationale and solutions for implementing sustainal
tourism practices, as well as best practices in sustainable tourism wéflelat
the practical and economic benefits of embracing sustainable practides.
RS LJ- NJi Y Siy'td mavidedhdde interested in sustainable tourism with
the tools to preserve, protect and grow the Tennesseenomythrough

Sustainable Tourism

Education & Outreach
Work Plan
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&Sept. 24, 2008 - Gatlinburg

dGateway Community Sustainable Tourism Follow

hilg Meetingg Attendancel40

{&®ept. 25, 2008 ¢ Gatlinburg
D2OBSNYy2NDRa /2y FWNBYyOS

3‘ stainable Tourism Makes Dollars & Sense
reakout Sessioq Attendancel100

& January 29, 2009 - Sevierville

Gateway Green: Options f8ustainabilityg

% Estimated attendance 125

& March 10, 2009 - Kingsport
€ East Tennessee Environmental Conference
e Y eakout Sessior Estimated attendance 300
& April 2-4, 2009 - Nashville
Green Business & Living Summit ExSastainable
FlgdlispdlakagBessianz v 2 ¥ (1 2 dzNJ
Estimated attendance 500
& May 14, 2009 - Franklin
DLhZIiddIe Tennessee Hospitality & Lodging
Sustainable Tourism Workshop
Estimatedattendance 15200
& June 11, 2009 ¢ Cookeville
Upper Cumberland Hospitality & Lodging
Sustainable Tourism Workshop
Estimatedattendance 15200
& August 14, 2009 ¢ Nashville
Tennessee Hotel & Lodging Association Annual
Conference
Sustainable Tourism Breakout Session
Estimatedatt nce. A - ,
aasgﬁaﬁér?sﬁﬁoé’ }ﬁlousrfreé'lsb%rgZNJ\ ay
D2OPSNY2NRa / 2y KShRBiyads
uT%)urism Breakout Session
KO timatecattendance 156200
& October 17-19, 2009 - Nashville
National Preservation Conference
Sustainable Tourism Breakout Session
Estimatedattendance 60@; 1,000
& November 2009 ¢ Jackson
West Tennessee Hospitality & Lodging Sustainab
Tourism Workshop
€ stimatedattendance 156200
& November 2009 ¢ Memphis
West Tennessee Hospitality & Lodging Sustainab
Tourism Workshop
Estimatedattendancel50-200

tourism.


http://www.tnsustainabletourismm.com/
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